CWMAMAN TOWN COUNCIL FINANCIAL RISK ASSESTMENT

Cwmaman Town Council is responsible for ensuring that its financial management is adequate, and its risk management process determines what
risks exist and how these risks should be handled on a day-to-day basis.

Risk Rating Action Bands
Likelihood Severity of Result Rating Band Action
1 =MostUnlikely 1 =Minor 1-2 = Minimal Risk Maintain Control Measures
2 = Unlikely 2 =Slight 3-4 = Low Risk Review Control Measures
3 = Likely 3 =Serious 6-8 = Medium Risk Improve Control Measures
4 = Most Likely 4 = Major 9-16 = High Risk Improve Control Measures immediately/Consider
stop working
Date Written 18t January 2024 RFO: OLAMIDE
TOGUN
Reviewed Date 25 April 2024
Area Risk Description Likelihood Severity Control Measures Risk
Score
Assets Assets may be 2 3 | Current Insurance policy is with BHIB/AVIA and values 6
underinsured or based on insured increase with RPI every year
outdated values
Civic regalia may be 1 2 | Civic Regalia is included in the above insurance policy and 2
insufficiently insured the Assets Register.
Civic regalia may not be 2 2 | The Town Council stores it securely, and it is only 4
securely stored requested for use by the Mayor when it is required and
returned promptly afterwards.
Public play areas may pose 2 3 | H&S Risk Assessments are carried out internally and 6
safety risks due to poor ROSPA carry out an annual check to ensure safety
maintenance standards are achieved and in line with current
legislation. Weekday daily visually checks are carried out
and remedial action taken where necessary
Finance Banking Funds may be transferred 2 3 | Bank mandates reviewed. Dual authorisation required. 6
without authorisation or
to incorrect accounts
Cash may be lost or stolen 2 3 | The Town Council has a policy of not accepting cash 6
during transit to the bank unless it is the only method a payment can be made
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