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Assets, Facilities and Environment Committee
Terms of Reference


1. Purpose

To oversee the Council’s assets, land, buildings, facilities, parks, open spaces, environmental matters, maintenance programmes and related operational issues.
This committee replaces and updates the previous Assets/Park & Environment Committee, with a wider remit covering assets, facilities and environmental responsibilities.
2. Responsibilities
The Assets, Facilities and Environment Committee shall be responsible for the following areas.
1. Council assets
To oversee matters relating to Council-owned or Council-managed assets, including:
· land; 
· buildings; 
· parks; 
· play areas; 
· open spaces; 
· street furniture; 
· equipment; 
· memorials; 
· community facilities; 
· leases, licences and agreements, where relevant; and 
· asset condition and maintenance. 
2. Facilities
To consider matters relating to Council facilities, including:
· use of facilities; 
· repair and maintenance; 
· health and safety matters; 
· accessibility; 
· inspections; 
· improvements; 
· operational issues; 
· service standards; and 
· future facility needs. 
3. Parks, play areas and open spaces
To oversee matters relating to parks, play areas and open spaces, including:
· inspections; 
· repairs; 
· maintenance; 
· improvements; 
· safety issues; 
· signage; 
· grounds maintenance; 
· planting; 
· trees and landscaping; 
· environmental enhancements; and 
· public use of open spaces. 
4. Environmental matters
To consider environmental matters within the Council’s remit, including:
· local environmental improvements; 
· biodiversity; 
· planting schemes; 
· litter and waste-related initiatives; 
· climate and sustainability considerations; 
· community environmental projects; 
· green spaces; 
· energy efficiency relating to Council assets; and 
· environmental partnerships. 

5. Maintenance and repairs
To monitor routine maintenance and repair requirements relating to Council assets and facilities.
To consider maintenance reports and recommend or authorise action in accordance with the Council’s Financial Regulations and delegated budgets.
6. Health and safety
To consider health and safety matters relating to Council assets, facilities, parks and open spaces.
To review inspection reports and recommend action where required.
Urgent health and safety issues shall be dealt with in accordance with the Council’s Scheme of Delegation and usual procedures.
7. Asset Management planning
To support the development and review of asset management plans, maintenance schedules and improvement programmes.
To make recommendations to Full Council on significant asset investment, disposal, acquisition or major works.
8. Contractors and service providers
To monitor contractors and service providers relating to assets, facilities, parks, grounds maintenance and environmental works.
Procurement and contract decisions must be made in accordance with the Council’s Financial Regulations.
9. Community requests relating to assets or facilities
To consider requests from residents, groups or organisations relating to Council assets, facilities, parks and open spaces, where the matter falls within the committee’s remit.
Where the request has significant financial, legal or policy implications, the committee shall make a recommendation to Full Council.
3. Delegated authority

The Assets, Facilities and Environment Committee shall have delegated authority to:
· monitor and manage matters relating to Council assets, facilities, parks and open spaces; 
· authorise repairs, maintenance and minor improvements within its approved budget and in accordance with Financial Regulations; 
· consider inspection reports and agree appropriate actions within delegated authority; 
· review and recommend asset-related policies or procedures; 
· oversee environmental initiatives within its remit and budget; 
· make recommendations to Full Council on major works, asset acquisitions, disposals, leases, licences or significant expenditure; 
· refer urgent health and safety matters to the Clerk/Proper Officer for action in accordance with delegated powers; and 
· refer any matter outside its remit or budget to Full Council. 
The committee shall not authorise major capital schemes, asset disposals, land acquisitions, leases, borrowing, or significant unbudgeted expenditure unless authority has been expressly delegated by Full Council.
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