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Community, Events and Projects Committee
Terms of Reference


1. Purpose

To oversee community engagement, Council events, local initiatives, civic and community projects, partnership working and project development.
This committee incorporates community, events and project-related matters that may previously have been considered by the Finance Audit and Projects Committee or other committees, while leaving financial oversight and governance with the Finance and Governance Committee.

2. Responsibilities

The Community, Events and Projects Committee shall operate as a Full Council committee for the 2026/27 municipal year. All Members of Council shall be Members of the Committee and may attend, participate and vote, subject to the Council’s Standing Orders and any declarations of interest.
The Committee shall meet every two months, unless an additional meeting is required or otherwise agreed by Council.
The Community, Events and Projects Committee shall be responsible for the following areas.
1. Community engagement
To support and develop engagement with residents, community groups, local organisations and stakeholders.
This may include:
· consultation activities; 
· community meetings; 
· surveys; 
· newsletters and communications; 
· public engagement events; 
· working with local groups; 
· promoting Council initiatives; and 
· identifying community priorities. 


2. Events
To plan, oversee and review Council events, including:
· civic events; 
· community events; 
· seasonal events; 
· commemorative events; 
· partnership events; 
· events supported by the Council; and 
· post-event evaluation. 
All event planning must take account of budget, risk assessments, insurance, health and safety, permissions, safeguarding requirements where applicable, contractor and supplier arrangements, volunteer responsibilities, accessibility, emergency arrangements and any relevant Council policies. Where an event presents significant risk, financial implications or matters outside the Committee’s delegated authority, the Committee shall make a recommendation to Full Council.
3. Projects
To develop, monitor and review Council projects within the committee’s remit.
This may include:
· community projects; 
· local improvement projects; 
· partnership projects; 
· externally funded projects; 
· project planning; 
· project monitoring; 
· project evaluation; and 
· recommendations to Full Council on project approval or funding. 

4. Project development
To consider new project ideas and assess their feasibility before referral to Full Council where required.
This may include reviewing:
· purpose and benefit; 
· estimated cost; 
· funding sources; 
· staffing and administrative impact; 
· delivery timescales; 
· risks; 
· maintenance implications; 
· partnership opportunities; and 
· alignment with Council priorities. 




5. Partnerships
To support partnership working with community groups, schools, voluntary organisations, public bodies and other stakeholders where this supports Council objectives.
The committee may recommend partnership arrangements to Full Council where they involve significant expenditure, legal commitments or long-term obligations.
6. Communications and promotion
To consider communications relating to community initiatives, events and projects.
This may include:
· promotion of Council events; 
· community updates; 
· website and social media content relating to events and projects; 
· publicity material; 
· resident engagement; and 
· reporting on project outcomes. 

7. Grants and external funding
To identify and support opportunities for grant funding or external funding for community projects and events.
Any grant application or funding agreement must be progressed in accordance with Council procedures and, where required, approved by Full Council.
8. Event and project budgets
To monitor budgets allocated to community events and projects.
The committee may make decisions within its delegated budget and in accordance with Financial Regulations.
Where additional funding is required, the committee shall make a recommendation to Full Council or to the Finance and Governance Committee, as appropriate.
9. Review of completed events and projects
To review completed events and projects, including:
· attendance; 
· community impact; 
· budget performance; 
· lessons learned; 
· risks or issues; 
· volunteer and partner feedback; and 
· recommendations for future improvements. 




3. Delegated authority
The Community, Events and Projects Committee shall have delegated authority to:
· plan and oversee Council events within its approved budget; 
· develop community projects and initiatives within its remit; 
· authorise event, marketing and project expenditure within its delegated budget and in accordance with Financial Regulations; 
· monitor project delivery and event planning; 
· To approve event arrangements within the Committee’s remit, subject to satisfactory health and safety, risk assessment, insurance and budgetary controls being in place.
· work with community groups and partners where this does not create legal or financial commitments beyond delegated authority; 
· make recommendations to Full Council on new projects, major events, significant expenditure or long-term commitments; 
· seek funding opportunities, subject to Council approval where required; 
· review completed events and projects; and 
· refer any matter outside its remit or budget to Full Council. 

The committee shall not approve significant unbudgeted expenditure, enter into major contractual commitments, approve projects with long-term financial implications, or commit Council to legal agreements unless authority has been expressly delegated by Full Council.
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