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CWMAMAN TOWN COUNCIL 
Finance and Governance Committee
Terms of Reference


1. Purpose

The Finance and Governance Committee is appointed by Full Council to oversee the Council’s financial management, budget monitoring, audit arrangements, governance framework, policies, risk management and compliance.
The Committee replaces and incorporates relevant functions previously considered by the Finance Audit and Projects Committee and the Policy Committee, where those matters relate to finance, audit, governance, policy review or compliance.

2. Scope and Responsibilities

The Committee shall be responsible for:
Financial management
1. Monitoring the Council’s income and expenditure. 
2. Reviewing budget performance and budgetary control reports. 
3. Reviewing bank reconciliations and financial reports. 
4. Monitoring reserves and earmarked reserves. 
5. Considering budget variances and recommending corrective action where required. 
6. Reviewing financial risks and internal financial controls. 
Budget and precept
7. Supporting the preparation of the annual budget. 
8. Considering draft budget proposals. 
9. Making recommendations to Full Council on the annual budget and precept. 
10. Monitoring the approved budget during the financial year. 
Audit and internal control
11. Considering internal audit reports. 
12. Considering external audit reports. 
13. Monitoring audit recommendations and action plans. 
14. Reviewing the effectiveness of internal controls. 
15. Making recommendations to Full Council on matters requiring formal Council approval. 
Governance and compliance
16. Reviewing the Council’s governance arrangements. 
17. Reviewing Standing Orders and making recommendations to Full Council. 
18. Reviewing Financial Regulations and making recommendations to Full Council. 
19. Reviewing the Council’s Scheme of Delegation and making recommendations to Full Council. 
20. Reviewing the risk register and risk management arrangements. 
21. Reviewing and considering the Finance and Governance Toolkit, including any actions, recommendations or improvements arising from it, and making recommendations to Full Council where required.
22. Considering compliance matters referred by the Clerk / Proper Officer. 
23. Reviewing insurance arrangements and making recommendations where required. 
Policies
23. Reviewing Council policies allocated to the Committee. 
24. Maintaining a programme of policy review. 
25. Making recommendations to Full Council where policy adoption or amendment is required. 
Grants, contracts and procurement
26. Considering grant applications where delegated by Full Council and in accordance with the Council’s adopted policies and budget. 
27. Considering procurement, contracts and service agreements within the Committee’s remit and in accordance with Financial Regulations. 
28. Reviewing contract performance where the matter relates to finance, governance, compliance or value for money. 
3. Delegated Authority
The Committee may:
1. Make decisions within its approved remit and delegated authority. 
2. Authorise expenditure within any budget delegated to the Committee, subject to the Council’s Financial Regulations. 
3. Monitor budgets and financial performance. 
4. Review and monitor audit actions. 
5. Review policies and recommend amendments to Full Council. 
6. Consider grant applications where authority has been delegated. 
7. Make recommendations to Full Council on the annual budget, precept, audit, governance documents, policies and other matters requiring Council approval. 
The Committee may not:
1. Approve the annual budget or precept. 
2. Amend Standing Orders. 
3. Amend Financial Regulations. 
4. Approve borrowing. 
5. Commit the Council to expenditure outside its delegated authority or approved budget. 
6. Make decisions on matters reserved to Full Council.

	Approved by	
	Full Council (Annual Meeting)

	Date approved	
	

	Minute reference 
	

	Review date	
	Annual Meeting 2027, or earlier if required

	Version	1.0
	



image1.png




